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Chapter 1: Introduction to the Printed
T-ShirtBusiness

The custom T-shirt industry in India is
expected to hit ₹8,200 crores by 2025, with
a growing demand for personalized
apparel. Starting a printed T-shirt business
offers you the chance to capitalize on this
booming trend with low startup costs and
high profit margins.



The ease of sourcing affordable materials
and printing equipment locally makes India
one of the best markets for launching your
T-shirtbusiness.

Your T-shirt business can cater to:

Corporate events and bulk
orders. 
Custom designs for individual
customers.
 Brand collaborations.



In-House Production: You manage
printing and fulfillment. This gives you
control over quality, turnaround time, and
profit margins.

1. Choosing the Right Business Model

Your success in the printed T-shirt business
depends on how you set up and manage
your business operations. The most popular
models are:

CHAPTER 2: SETTING UP YOUR BUSINESS 



Print-on-Demand: You partner with
suppliers who print and ship your designs
directly to customers. This is ideal if you're
starting with minimal investment.

2. Business Registration



Before you begin, register your business as
one of the following:

Sole Proprietorship: For small-
scale, single-person businesses.
Limited Liability Partnership
(LLP): For collaborative ventures.
Private Limited Company:  For
larger business operations requiring
outside investment.

Useful Resources:

Ministry of Corporate Affairs
GST Registration

https://www.mca.gov.in/
https://www.mca.gov.in/
https://www.mca.gov.in/
https://www.mca.gov.in/
https://www.gst.gov.in/
https://www.gst.gov.in/


Chapter 3: Legal Requirements and
Business Registration in India

To launch a legally compliant business,
you must:

● Register with the Ministry of
Corporate Affairs (MCA).

● Apply for a GST number.
● Set up a business bank account.

Useful Resources:
● Ministry of Corporate Affairs
● GST Registration Portal

https://www.mca.gov.in/
https://www.mca.gov.in/
https://www.mca.gov.in/
https://www.mca.gov.in/
https://www.gst.gov.in/
https://www.gst.gov.in/
https://www.gst.gov.in/


Chapter 4: Sourcing Materials and
Printing Equipment

1. Sourcing Wholesale T-Shirts

Purchasing T-shirts wholesale is essential
for maximizing profit margins. You can buy
oversized T-shirts or bulk standard sizes
from major suppliers. Bulk buying reduces



the per-unit cost, allowing you to sell at a
higher price point.
For instance, you can source T-shirts in
Noida for ₹35 each or Surat for DTF
printing at ₹0.25 per square inch.
2. Printing Equipment and Services

Investing in DTF (Direct to Film) printing
or heat press machines is crucial to
produce high-quality designs at scale.
Printing services are readily available in
Delhi, Mumbai, Surat, and Bangalore for
as low as ₹3,000 for basic setups.



Suppliers and Manufacturers:

● Noida: ApparelTech (+91 85060
00921)

● Delhi: Print Venue (+91 99900
01122)

● Surat: Vastra Creations (+91 78695
81020)

● Mumbai: Ink India Pvt. Ltd. (+91
99204 11055)

● Bangalore: VK Apparels (+91 98450
12345)

NOTE: THESE CONTACT ARE NOT PAID COLLAB
OR RELATED TO ME. I JUST GOT THESE WITH
MY FRIEND AND FOLLOWERS. PLEASE CONFIRM
TWICE BEFORE ORDER ANYTHING.



- Noida: Appareltech - Link - Surat:
Print X- Link - Other cities: research
local suppliers

Chapter 5: Supplier Directory for Major
Indian Cities

Here are trusted T-shirt suppliers and
printing services in India’s major cities.
Use these to source high-quality products at
affordable rates:

https://www.instagram.com/appareltech_official/
https://www.instagram.com/printx.india
https://www.instagram.com/printx.india


Supplier Directory

Delhi

Noida

Surat

City

Mumbai

Mumbai

Mumbai

Mumbai

Mumbai

Bangalore

Print Venue

ApparelTech

VK Apparels

Shree Radha
Krishna Fabrics

Vastra Creations

Supplier Name

Mehul Enterprises

Ink India Pvt. Ltd.

Mafatlal Industries
Ltd.

Seven Seas Exports

+91 85060 00921

+91 99900 01122

+91 78695 81020

+91 99204 11055

+91 98204 12345

+91 99874 65012

+91 99209 87055

+91 99304 22722

+91 98450 12345

Contact Details

VK Apparels
Bangalore -
IndiaMart

Website

Vastra Creations
Surat - IndiaMart

ApparelTechNoida
- IndiaMart

Mafatlal Industries
Ltd. - IndiaMart

Seven Seas Exports
- IndiaMart

Print Venue Delhi -
IndiaMart

Ink India Pvt. Ltd. -
IndiaMart

Radha Krishna
Fabrics - IndiaMart

Mehul Enterprises -
IndiaMart

https://www.indiamart.com/vkapparels/
https://www.indiamart.com/vkapparels/
https://www.indiamart.com/vkapparels/
https://www.indiamart.com/vkapparels/
https://www.indiamart.com/vkapparels/
https://www.indiamart.com/vastracreations/
https://www.indiamart.com/vastracreations/
https://www.indiamart.com/vastracreations/
https://www.indiamart.com/vastracreations/
https://www.indiamart.com/vastracreations/
https://www.indiamart.com/appareltech/
https://www.indiamart.com/appareltech/
https://www.indiamart.com/appareltech/
https://www.indiamart.com/mafatlal-industries/
https://www.indiamart.com/mafatlal-industries/
https://www.indiamart.com/mafatlal-industries/
https://www.indiamart.com/mafatlal-industries/
https://www.indiamart.com/mafatlal-industries/
https://www.indiamart.com/seven-seas-exports/
https://www.indiamart.com/seven-seas-exports/
https://www.indiamart.com/seven-seas-exports/
https://www.indiamart.com/seven-seas-exports/
https://www.indiamart.com/seven-seas-exports/
https://www.indiamart.com/printvenue/
https://www.indiamart.com/printvenue/
https://www.indiamart.com/printvenue/
https://www.indiamart.com/printvenue/
https://www.indiamart.com/printvenue/
https://www.indiamart.com/inkindiapvtltd/
https://www.indiamart.com/inkindiapvtltd/
https://www.indiamart.com/inkindiapvtltd/
https://www.indiamart.com/inkindiapvtltd/
https://www.indiamart.com/inkindiapvtltd/
https://www.indiamart.com/inkindiapvtltd/
https://www.indiamart.com/radhakrishna-fabrics/
https://www.indiamart.com/radhakrishna-fabrics/
https://www.indiamart.com/radhakrishna-fabrics/
https://www.indiamart.com/radhakrishna-fabrics/
https://www.indiamart.com/radhakrishna-fabrics/
https://www.indiamart.com/mehul-enterprises-mumbai/
https://www.indiamart.com/mehul-enterprises-mumbai/
https://www.indiamart.com/mehul-enterprises-mumbai/
https://www.indiamart.com/mehul-enterprises-mumbai/


Chapter 6: Design Creation and
Customization

1. Design Tools

To make your designs stand out, use
professional tools like:

● Canva: For simple yet effective
designs with easy templates.



● Placeit

For more
detailed vector designs.

● Adobe Illustrator: 

 : For mockups and product
visuals.

https://placeit.net/
https://www.adobe.com/in/products/illustrator.html
https://www.adobe.com/in/products/illustrator.html


2. Merch Dominator for Design
Inspiration

Use Merch Dominator to find trending
T-shirt designs on platforms like Amazon.
This tool helps you analyze bestselling
designs that can then be customized to
match your style.



Chapter 7: Using Merch Dominator for
Design Ideas

Merch Dominator is a great tool to
discover profitable designs from platforms
like Amazon.



You can use this tool to:

● Find trending T-shirt designs.
● Customize those designs for your

own business.
How to Use:

1. Search for top-selling designs in
your niche.

2. Use Canva or Adobe Illustrator to
tweak the designs.



The power of effective marketing can turn
your small T-shirt business into a
million-rupee operation. Here’s how to
make it happen with Insta:

Chapter 8: Marketing Strategies to Scale
YourBusiness



Instagram Marketing

Instagram is the perfect platform for a
visual business like T-shirt printing.
Leverage Instagram’s wide reach by:

● Creating Reels to showcase your
designs.

● Using hashtags and location tags to
reach local audiences.

● Partnering with micro-influencers
to create authentic, engaging
content.



The success of your business will depend
heavily on how well you leverage
Instagram. Here’s a strategy for creating
engaging content that sells:

Chapter 9: Instagram Marketing Secrets



1. Create Reels and Stories

Instagram’s Reels are a powerful tool to
showcase your T-shirts in action. Post daily
Reels showing your printing process,
designs, and customer feedback.
2. Use Shoppable Posts



Running Instagram ads allows you to
target your ideal customers based
on their demographics, location, and
interests.

Set up an Instagram Shop where
customers can click on T-shirt images and
directly purchase them from your website.
3. Paid Ads



Chapter 10: Cost Analysis and Profit
Margins

1. Cost Breakdown

T-Shirt Costs: ₹35 per T-shirt when
bought in bulk.
Printing Cost: ₹0.25 per square inch
for DTF printing in Surat.
Total Production Cost: ₹50 – ₹70
per T-shirt (including printing and
materials).

●

●

●



2. Profit Margins

If you sell the T-shirts for ₹500, you’ll enjoy
a margin of 300% - 500%, depending on
your marketing and logistics costs.



Chapter 11: Expanding Your T-Shirt
Business

1. New Product Lines

To scale your business, consider expanding
into hoodies, caps, or eco-friendly
materials. This will allow you to target
different customer segments.
2. Online Marketplaces

Selling your products on Amazon or
Flipkart can boost sales significantly.
Unknown brands have earned ₹13 lakhs
on Amazon alone.

Useful Resources:

● Amazon Seller Central
● Flipkart Seller Hub

https://sellercentral.amazon.in/
https://seller.flipkart.com/


Chapter 12: Case Study – From ₹35
T-Shirts to ₹13 Lakhs in Sales

One of our clients started by sourcing T-
shirts for ₹35 from Noida and sold them
for ₹400-500 on Amazon.

Within a year, they made over ₹13 lakhs in
sales, thanks to their focus on quality
printing and Instagram marketing.



Key Takeaways:

● Focus on quality: Customers
appreciate well-printed, durable
designs.

● Leverage online platforms:
Amazon’s wide reach can help you
grow quickly.

● Consistent marketing: Posting on
social media daily helps keep
customers engaged.



Chapter 13: Conclusion

By following the steps outlined in this
guide—sourcing T-shirts at affordable
prices, leveraging DTF printing services,
and using Instagram marketing—you can
build a profitable and scalable business.
Remember:

● Always stay on top of trends and
customer preferences.

Starting a printed T-shirt business in India
offers incredible opportunities.



Now If you want to sell on your own website
or marketplaces, we can help you in this. 

Contact us at sunil@nirdesham.com

MEDIA

● Use Merch Dominator for design
inspiration.

● Engage with your audience through
Instagram to build a loyal customer
base.

With dedication and smart strategies, you
can turn your small business into a T-shirt
empire!

https://nirdesham.com/

